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GRAIDs: Guidelines, Recommendations, Adaptations, Including Disability
Kelly Bonner: Hello and thank you for joining us today. So glad you can be with us and we're here to talk about the GRAIDs and using the GRAIDs domains to address barriers. This is going to help equip coaches to be more inclusive in their environments. 
 
So, the reality for kids with the disability is that there's over 3 million children in the US that do have a disability. For them, they're 38% higher obesity rates and 4.5 times lower rates of physical activity for kids with a disability. And then 70% of youth with an intellectual disability and 40% of youth with a physical disability felt that they get the same level of participation in PE. So that means for kids with a mobility limitation or physical disability, less than half are getting the same rates of physical activity as kids without a disability in their class.  
 
Obviously, this is really important, right? We know that physical activity is really important and if they're not getting it in the school systems, it's really important that they can get it in their after-school setting or hopefully in their school setting with the right training and education.  
 
And so, the GRAIDs domains were really designed to do just that. To help in any profession, really make sure that inclusion is there. So, the GRAIDs stands for Guidelines, Recommendations, and Adaptations that Include Disability, and it's just a comprehensive approach to ensure coaches are equipped to offer accessible, inclusive sports. So, there's five domains and it starts with the built environment, instruction, equipment and technology, services, and policy, and we'll go through each of these individually.  
 
The first domain that we're going to talk about is the built environment. Obviously, this is structural features that are built into your facility. Some examples might include ramps, your signage around your building, what your sidewalks look like, or don't look like, curb cuts in those sidewalks, hard floor surfaces, and the type of lighting that is used. So, all spaces must be accessible in order to offer inclusive programs. We can't say that a program is inclusive or accessible unless every aspect of that is. So, this includes the parking lot, access from the parking lot to the building or the space, your restrooms, your water fountains, and the activity space.  
 
To access your spaces, you need to find out if the built environment is accessible. So, to do that you need to conduct some type of assessment. There are a number of different tools you can use and I have them listed here at the bottom. You can do an ADA checklist, which you can find at adachecklist.org. You could use the CHII which is the Community Health Inclusion Index and that's going to be a little bit broader picture of what access and inclusion looks like. It's going to look specifically at programs as well as the built environment. And then the last one is the AIMFREE, and that one is specific to fitness centers or aquatic centers recreation programs, that sort of thing. But you gotta know that that built environment is truly inclusive for all.  
 
In my family, my daughter does not have a disability, but my husband does. And we signed her up for a soccer program. Daddy has to be able to take her to that soccer and pick her up from that soccer. So, if he doesn't have access to a parking spot or a way to get down and get her because there's no accessible path of travel then we're not going to spend our money at that soccer facility and we're going to go somewhere else. So, it's really important to look at all the aspects of access and inclusion in your built environment.  
 
Second domain, we're going to talk about is instruction. And so, these are the techniques you use to enhance learning. Obviously, you're coaching, right? So, what you are probably most known for. So, the examples of this could include webinars, lunch and learns, seminars, in service training, certificate programs. So, your coaches may have their own certificates, or maybe they’re volunteer coaches. Whatever the situation may be, the way that they instruct can make something inclusive or not inclusive. 

So really, there's two pieces to this one, there are numerous trainings available that can help equip coaches to better engage athletes with the disability. And so really, all staff, regardless of their position in the facility, should be required to take some type of disability education training. So not only on how to coach inclusively, but just to make sure that as a whole, recognizing and referring to, or speaking with someone with a disability is done well and correctly.  
 
And then on the other side of that is your programming. So, you have your instruction for your personal staff, but then you have the instruction that your staff is giving. And so, instruction can also apply to the accessibility of the content that you provide to your athletes and parents. So, information should be delivered in an accessible manner. Maybe it needs to be large print or Braille. You need to find out how your parents best communicate or your children, your youth, best communicate. Provide an interpreter if one has been requested, and making sure your voice is amplified and that you're using a microphone. Don't ask the kids, “Hey, can you hear me?”  Who wants to raise their hand and be singled out? Nobody. And so just make sure that you're in environment that you can be heard. 

Some solutions for this is to seek out training around disability for all of your staff. There's lots of options online, this training here, and many, many, many others. Ensure that your coaches are trained on inclusive and adaptive sports. And so, they don't have to reinvent the wheel, they don't have to be the first ever to have done it. Hopefully it's already been done. So do some research online and find some trainings so that they know how to use their sport and deliver in an inclusive manner, and the adaptive version of it as well.  
 
Enlist the help of individuals with a disability to evaluate your inclusive instructions. So, if there's no one on your staff with a disability, then you need to make sure that it's been reviewed by someone with a disability so that you're not just coming in there and saying “Oh yep, it's perfect. I did it.” You want to make sure that someone with a disability has gone through and said the same and evaluated your program.  
 
Make sure that you provide opportunities for athletes to request accommodations, so maybe that's on their registration form or somewhere online, or just make it really clear and available that if a student or a parent needs to ask for any type of accommodation, there's an easy place to do that. 

And then finally, stay up to date on your language preferences. We're going to talk about what person first is or identity first language is, those are really key terms in this new type of disability education. And so, just make sure that you are up to date on what the disability population prefers.  
 
The next domain is equipment and technology. So, products or tools used to promote and allow for participation. Some examples would be sports-related products. This could be automatic sliding doors in your facility, bus lifts, if you travel, and then communication devices. So, this one is also split up kind of in two. You got the equipment side and technology side, so equipment is obviously a really big piece of inclusive sport. Imagine trying to run a marathon in heels, right, it's not made for that. And so, if we're asking someone with a disability to participate in their everyday mobility device, that might not be the best way for them to do it. Their everyday leg or prosthetic might not be conducive to playing whatever sport it is. So, without the right equipment, some athletes may not be able to participate fully or even at all. So, equipment can include a device they participate in, like a sports wheelchair or part of the sport equipment itself, like a beep baseball for someone with a visual impairment.  
 
Technology also plays a big role in access. For example, registration forms you have to make sure these are in accessible format. Options in large print or digital for individuals with low vision. You want to make sure that there's closed captioning and it should be used on all TV's whenever you're watching game film or whatever the video is being used for.  
 
Make sure you have a check-in system that is accessible to every individual that comes in. This is vital. And any digital content, whether by app or website, needs to be able to be read by a screen reader. So, one, it needs to be offered at a level that they can see, right? If it's at a high desk, someone who uses a mobility device might not see whatever check-in system you have if they're signing in on a sheet of paper, or if it's a click. If it's up high, they're not going to see that. And they're not going to know or be able to check-in if it’s not going to be inclusive. Or if it's all done and there's no way for someone with vision loss to be able to read it or see it, then it needs to have a digital aspect to it as well that can be read by a screen reader.  
 
Some of the solutions for this are to partner with the local disability community, make sure that they're again reviewing it and showing you the best way to do things, or an adaptive sports provider might be able to provide feedback on the accessibility of your services as well. And so if you are offering an adaptive or inclusive sport, make sure to check-in with them to make sure that you are truly meeting and making it the best you can.  
 
The next domain is services. So, these are things like person to person assistants, other assistance that could help increase participation for the person with the disability in your group. Examples are providing accessible transportation, maybe a peer assistant in your group, or your practice, inclusive advertisements, and inclusive communication. 

So inclusive services, services are, right, that coaching expertise that you provide, the thing that you guys are best at. But you want to make sure you offer inclusive or adaptive sports. So, this will be the key ingredient in those services that you provide. You may be the best basketball coach ever, but if your participant uses a wheelchair and there are no adaptations made and you have nondisabled athletes playing on the same court as disabled athletes using a sports chair, there's probably gonna be some injuries. And so, you really want to make sure that you're able to provide the best environment, the most inclusive environment for them.  
 
Providing a second coach or peer assistant could be very beneficial. It could really help some students or athletes stay with you and understand what the next drill is or what you're moving to and just provide those extra hands that you need. 

Ensures that all coaches use inclusive language. This is an important piece of the services that you offer again, so making sure that that child or youth feels included, that that athlete feels equally included on your team.  
 
For inclusive advertisement, you may already be providing inclusive programming, but if that isn't evident in the images or language you use in your advertisements, you could be missing out on the school population. So, most of the individuals aren't going to reach out to see if your services are inclusive, right? They don't have the time of day to call around to every single place and be like, “Do you offer services for my child that may have this disability?” Or something like that. We just, that time does not exist in most people’s day. And so, they're really going to rely on your website or your promotional materials to get that information. And so, if the images aren't inclusive or the language you use isn't inclusive, so that parents are guaranteed that their child is going to be included, you're going to miss out on that economic impact of those kids being in your program.  
 
Some of the solutions, you can look into accessible transportation if needed. If your team travels, you need to make sure that everyone can travel, or if they take public transportation to get there, is there accessible transportation to get to your program?  
 
Make sure that you provide inclusive and or adaptive sports, whichever is most appropriate, and I have had the question before, “Don't those mean the same thing?” And absolutely not. So, inclusive programming would mean that everyone with and without a disability can play together. There's not a lot of opportunities for inclusive sport. Sometimes swimming may be a good example. However, they're still divided into different classes, and so they're not competing against someone that isn't in the same class as them. But adapted sports are sports that have obviously been adapted in one way or another.  In the image on the screen, there's a, looks like an image of wheelchair basketball being played. So, they're using sports chairs that are going to turn and be a lot quicker and the sport is adapted. We do not have nondisabled athletes planning standing up on the same court as disabled athletes in their chairs.  
 
Next, you can provide opportunities for your interns or students or even other players to serve as a peer assistant, so that person with one-on-one helping a student, maybe with an intellectual disability, to stay caught up on your practices. You want to make sure that one in four marketing materials are inclusive in either imagery or language and that one in four comes from one in four individuals in the US have a disability, and so we're just we're just matching that number, making sure that they can see it and they see it in our language.  
 
You want to make sure that you also survey the disability community to see if your services are meeting their needs. So again, that partnership with the disability community is key in each aspect of these GRAIDs domains.  
 
And the final GRAID domain is policy, so these are laws, regulation, rules, protocols, and procedures designed to guide or influence their behavior. Some examples of this could be staff training requirements, protocols to maintain equipment, or even just organizational rules on accessibility.  
 
So obviously there's the big P and the little P when we talk about policy. So, you or your organization may not have an opportunity to really affect the big P legislative policy piece. However, you should be able to play a role in your organization's policies, so every organization should have policies around disability inclusion and accessibility. Without these appropriate policies in place and organizations’ commitment to inclusion could really waiver through the years and we'll talk about that in just a second.  
 
But some of these sample policies that you could have in your organization to ensure just that proper representation, are like hiring policies. So, there should be... include a priority given to those with the lived experience of having a disability. So, hiring coaches with the disability. Ensuring that all staff are trained in disability education is another great policy to include. Using universal design, accessible documents, training and equipment purchases, should all be included in those policies, so you can ensure that people with disabilities have access to your center.  
 
So, creating those policies at the organizational level really ensures that it's followed from year to year. Say one year you have a leader who's you know very dedicated to the inclusion piece and accessibility. And so they do all of those things. They make sure that they're hiring the right folks and that all staff are trained and that all of what they're ordering really makes sure that inclusion is there. But if the new leader comes in and they don't have that same drive or desire to have access and inclusion at the forefront, then it might get left behind.  
 
Also, having an in a policy usually helps put funding behind it, so if it becomes like an organizational goal for your organization like an APO, this could help provide some funding to make sure that you know maybe adapted equipment is purchased or certain signage is purchased with that funding.  
 
So, using these five GRAIDs for coaches, they really build on each other, right. Each domain adds to the level of inclusion you're able to offer. If you just have one, you really can't say that you have an inclusive program until we've looked at all of these domains, we can't say that we're offering a fully inclusive programming. So consistent assessment by the disability community will really help ensure your programs meet the needs of all of your athletes, so the number one step we would recommend is making sure that the disability community is involved as you're going through this process.  
 
And a little application for you. Sometimes it's hard to put that big picture into practice or what does that mean for me or my practice? So, here's one way that we've kind of broken it down and said this is if you were a coach or you're running a program, this is how this might look. 

So, the built environment could mean that you have accessible pathways from your parking lot all the way to your practice space. Making sure that you have an accessible court or field, you're not on the farthest field making someone go to an extreme distance. Offering accessible restrooms, offering accessible water fountains, and then as well as spectator viewing areas. So, what kind of bleachers do you have? Can someone with a disability view their games? 
 
For instruction, all staff completed a disability education training. That your staff is using inclusive terminology when they refer to people with a disability. Your staff is providing sports specific adaptations, so they're adapting the sport well, and your coaches consider using the universal design for learning that makes it easier for all.  
 
For equipment and technology, accessible sport equipment is available or used. We're making sure that we have sport specific mobility devices. So, for a track, they're not pushing in their everyday chair. They have a track chair, those different or any other type of mobility adaptation that they may need. And accessible web-based platform so it's able to be read by a screen reader, whether that's registration or forms, all of that. Accessible registration forms for all and then closed captioning being used on any game video or other video.  
 
For services, provide accessible transportation if your team travels. Provide an interpreter, if one has been requested. Disability is depicted in all of your promotional material. And you provide inclusive and/or adaptive sports in your program.  
 
And finally, for policy, maybe the policy at your organization is to require all staff to take disability trainings. That you have a policy around website and registration accessibility requirements. You have a policy to hire coaches with a disability. And you just embed access and inclusion into everything that you can do. And there may be even more ways that you can think of that you could make your program even more inclusive.  
 
Thank you for joining us today. If you guys have any questions, you're welcome to reach out and ask. My name is Kelly Bonner. You can reach me at Lakeshore at KellyB@lakeshore.org. Thank you. Have a great day.
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