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What Makes a Good Coach? – Athlete, Parent, and Coach Perspectives

Brynne Presser Funderburg: Morgan, can you share examples of what makes a good coach from your experiences as an athlete?
 
[bookmark: _Int_M5UH7EcZ]Morgan Turner: Yeah, I think being a good coach is being honest if I'm doing something wrong. I want them to tell me and show me that I'm doing something wrong and not just say "Oh yeah, that's good enough, you're good." And patience if I don't get something, just have patience with me. And also have that bond with your athlete. I think that's important to have a bond with your both coach and athlete. Both in sports and outside of sports. And then someone that will coach me, like I said, if I'm doing something wrong, instead of you know screaming at someone say "no you're not doing this right", you know, "do it this way like I told you," instead, just show me that. I'm a visual learner when it comes to that kind of stuff and like I mean, we all are different learners in different scenarios, but I'm a visual learner and I can learn faster. That, and then someone you can learn from, like we said earlier, not just learn from sports, but also just about life and like how like show how to be a good person.
 
Brynne Presser Funderburg: Thank you, Morgan.
 
Morgan Turner: You're welcome.
 
Brynne Presser Funderburg: And Lindsey, can you share examples of what makes a good coach from your experiences as a parent?
 
Lindsey Mullis: Yeah, absolutely. I think for me, I really want to make sure that my child, even though she experiences several disabilities, is still being challenged. Now I want her to challenge herself and I want her teammates and her coach to also challenge her to rise to that occasion instead of giving her low expectations. Right? And so I think for me as a parent advocate, I have to do that a lot, is to say yeah she knows she's cute and you know she's really cute so like what but what can we do though to really encourage her to try harder and to really give it her all because when those scenarios happen often times she surprises everybody with her with her skill level and those kinds of things. So, I think having that bar expectation set that high and having the opportunity for any of our athletes with disabilities to really shine and showcase like Morgan has said and I think there's also the other side as a parent of the you know that any parent has about making sure your child is participating safely in a sport or activity. So doing so with the challenges but also having that balance of understanding what type of supports or accommodations or adaptations are needed to ensure that all athletes are performing in that activity or that sport in a safe way. 

And I think one of the biggest things to do that successfully is communication. So, what I would expect from a coach is to always have those check-in moments. So, if Morgan was saying he's a visual learner and I know that my kiddo is too, so having that opportunity for we're not just giving verbal instructions but we're we've got some types of pictures that we can talk through or physically showing whether it's hand over hand or everybody's practicing together and doing the movement, those kinds of opportunities to teach and to learn but then consistently checking for understanding and asking to make sure that everybody is on the same page and they're doing everything in a safe way. So, I think there's lots of ways that we can do that if we're keeping open communication.
 
Brynne Presser Funderburg: Thank you, Lindsey. And Adam, can you share from your experiences how coaches can foster an inclusive mindset?
 
[bookmark: _Int_z3Yr04cB][bookmark: _Int_F2V4rjVR]Adam Ayers: Yeah, definitely. I think that coaches can really foster an inclusive mindset just really by leading by example, you know, modeling inclusive behavior. Treating the team you know with equity. You know not everybody's gonna be the same, you know, you don't necessarily treat everybody equal. You treat everybody where they need to be treated. You know, not everybody is going to need the same type of coaching. Like having that inclusive mindset and leading by example kind of ensures those equitable opportunities for participation and your athletes or your students are seeing you doing that, including your student with a disability in your physical education class or on the track or at the tennis court, you know, when they see you're coaching them hard just like you're coaching them hard, I think that is a way that you know coaches can lead by example. You know, they have the opportunity to educate and raise awareness. They can teach the other students about the disability. I know I'm a, personally, I spoke a lot as a young child and I explained many things that was going on with me with my disability and my interaction and with my adapted equipment and you know how I did things and I think that that's a very good way and a safe way to kind of facilitate those conversations. Gives you opportunity, your teammates an opportunity, to ask you questions and stuff and a lot of times once they satisfy that, their answer, their curiosity, I think walls start to fall down and so you know giving space to your athletes to be able to put themselves in those situations to kinda, raise awareness and, you know, teach adaptive practices and accommodations within the team. 

So, you know, creating a safe space for dialogue is very important. And that open communication as Lindsey was talking about and collaboration amongst all of the athletes or students, you know, cause once you start modeling that, then that gives everybody else permission to kind of lead that way as well and then you start seeing some of the top tier athletes kinda lending their hand out or having that inclusive spirit and it really permeates through the team.
 
And you know, if you see it as a coach, you know, I think that you need to take action against discrimination, you know, or any type of, I don't know, behaviors that are kind of negative towards, you know, that, opportunity for inclusion, you know, make sure that you don't stand for it and that's something that your team's not gonna stand for either. Going back to leading by example, you know, establishes clear policies and address these instances, promptly so you guys can adapt and move forward, as a team and, and with that inclusive mindset.
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